
Longtown Primary School 3  Year Pupil Premium Strategy 

Statement 2019-2022 

Updated and Reviewed October 2020 

1. Summary information 

School Longtown Primary School  

Academic Year 2020.21 Total PP budget £41,439 Date of most recent PP Review Oct 20  

Total number of pupils 181 Number of pupils eligible for PP 36 Date for next internal review of this strategy Oct 21  

 

Year 6 projection Pupils eligible for PP year 6 = 

35% (8/23)  

% on track to achieve ARE in reading, writing and maths  62% (5/8) 

% on track to achieve ARE in reading  62% (5/8) 

% on track to achieve ARE in writing  62% (5/8) 

% on track to achieve ARE in maths  75% (6/8) 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills throughout the school. This impacts reading and writing skills. 

B.  Poor spelling has an impact on writing standards across the school. 

C. GAPS between PP and NPP are not consistently diminishing in all year groups throughout the school  

D. Greater depth learning to improve pupil’s maths and writing abilities.  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Low starting points on entry, especially with language skills. 

F. Low aspirations. 

G. Effects of school closure due to lockdown and impact on pupil progress 

3. Desired outcomes  



 Desired outcomes and how they will be measured Success criteria  

A.  Oral language skills to be developed across the school.  PP pupils make rapid progress in oracy, this will be further 

demonstrated in their written work. 

B.  Writing and spelling skills to be improved through dialogue in class, rich use of vocabulary 

across the curriculum. Targeted writing and spelling support 

Rich and varied vocabulary evident in children’s writing. 

Improvement in spelling scores across all year groups. 

C.  PP pupils perform in line with age related expectations with many performing above 

expectations. Regular pupil progress reports and meetings. 

All PP pupils will make expected progress across the academic 

year at their own individual level.  

 

4. Planned expenditure  

Academic year £ 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Review 

(2019/2020) 

Improved results in 

greater depth for 

writing and maths.  

Quality first teaching to 

include mastery 

approach in maths and 

English. 

 

Cross Trust agreed 

syllabus for English and 

Maths  

 

 

Staff training to enhance 

greater depth outcomes 

for all groups of children. 

A whole school approach to 

developing pupils’ ability to 

deepen their knowledge and 

understanding in Maths and 

English. To have the resilience to 

answer questions in a variety of 

ways, using a wide range of taught 

strategies.  

 

 

 

Children to understand the 

audience and purpose of writing, 

so it is written both technically and 

creatively for its given reason.  

 

 

Monitoring of planning, Crack its, 

development targets and book 

scrutiny, lesson observation, 

deployment of key staff 

 

 

Regular CPD and Monitoring  

 

 

Cross curricular links across all 

subjects ensuring transfer of skills.  

 

In house moderation to ensure 

assessment is robust and accurate.  

SLT Actions were well 

underway prior to 

lockdown and intensive 

targeted CPD had been 

delivered to staff. 

Interventions were targeted 

and specific and beginning 

to have an impact on PP 

progress prior to lockdown, 

the same procedure has 

been implemented again 

following the GL Data 

capture.   

 

To be revisited through 

further CPD and staff 

development through 

2020.21 

Improved oral 

language skills 

throughout the school. 

Quality first teaching. 

 

Regular questioning of 

pupils, with the 

expectation of 

complete sentence 

To improve pupils’ vocabulary skills 

in order to help them to become 

more articulate in their speaking 

and listening as well as to improve 

their writing ability.  

 

Wide range of good practice role 

modelling of Standard English 

speaking.  

 

Monitoring of targets and 

planning. 

SLT Targeted CPD training for 

all teaching and support 

staff delivered. Whole 

school focus on 

vocabulary.  

 



answers, to increase oral 

language skills. 

 

Vocabulary rich 

environments, reflecting 

complex and 

challenging language  

 

Immersion in classic texts 

and a range of genres 

through the Whole Class 

Reading Framework  

 

Develop the vocabulary deficit, 

exposing children to a wider range 

of modelled language that they 

can apply in their own learning.  

 

 

 

Speaking and listening to pupils 

across the school. 

 

Classroom environments reflect 

expectations.  

Implementation of 

Vocabulary Ninja, Word of 

the Day and Spelling Shed 

packages to further 

deepen understanding of 

vocabulary development. 

 

Key priority as part of the 

English action plan.  

PP cohort to perform 

at least in line with 

expectations with 

many performing 

above expectations 

Monitoring programme 

inc regular learning 

walks, book and lesson 

scrutiny. 

 

 

Individual action plans in 

place for 

underachieving 

students.  

  

Regular vulnerable 

group meetings for all 

year groups; actions 

recorded and tracked 

for impact & 

effectiveness. 

A whole-school approach 

promoting learning which sets high 

aspirations for all pupils   

 

Wide range of good practice 

observed.  

  

Strategies in place to improve 

achievement and communicated 

to staff.   

 

Collaborative work throughout 

primary sector. 

 

Peer observations of teaching 

across school/Trust. 

 

SLT Actions well underway and 

beginning to have impact 

pre-lockdown. 

PP children in Y6 were on 

track to make at least as 

good and potentially better 

progress than non PP. 

Covid catch up 

interventions delivered by 

teachers to begin Autumn 

Term 2020.21 

Total budgeted cost £18,140 

 + Staffing Costs which 

cannot be disclosed due to 

being identifiable data.  

 

 

 



ii. Targeted support 

Desired outcome Chosen 

action/approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Review  

Ensure effective 

support and 

interventions are in 

place for groups of 

pupils who are not on 

track to achieve age 

related progress 

1:1 and small group 

sessions with class 

teacher and/or TAs to 

deliver targeted support 

based upon assessed 

need, in addition to 

quality first teaching.  

To provide targeted support to 

ensure differences between PP 

and Non PP pupils diminish. Small 

group interventions with qualified 

staff.  

Robust, specific, time-managed 

set of interventions with quality 

resources to ensure highly effective 

provision. 

Analysis of progress data 

Analysis of intervention action 

plans and outcomes. 

Impact monitored and evaluated 

by SLT. 

SLT Precise use of GL data and 

pupil progress meetings 

were leading to effective 

interventions pre lockdown. 

Covid catch up 

interventions delivered by 

teachers to begin Autumn 

Term 2020.21 to re-start the 

process.  

Improved oral 

language skills 

throughout the school. 

Targeted speaking and 

listening across EYFS/KS1 

to support those pupils 

with low starting points in 

language skills. 

 

Training for staff in 

supporting language 

development 

 

Additional Phonics and 

Spelling Sessions  

Small group interventions with 

qualified staff.  

 

Robust, specific, time-managed 

set of interventions with quality 

resources to ensure highly effective 

provision. 

Impact monitored and evaluated 

by SLT. 

 

Speaking and listening to pupils 

across the school. 

 

Vocabulary rich environments 

 

All learning encourages transfer of 

skill e.g. Cross curricular 

opportunities for phonics, 

vocabulary and spelling.  

SLT Targeted interventions were 

underway and having 

effect on progress. 

Noticeable regression for 

younger children following 

lockdown. Poor Spelling 

data reflects SLT 

predictions, 

Additional phonics sessions 

timetabled and new 

spelling framework agreed 

and consistently delivered 

from Autumn 2.  

Embed mastery 

approach to maths 

and writing across the 

curriculum.  

Cross Curricular 

opportunities across all 

areas of the curriculum. 

 

Writing/Maths evident in 

both topic and science. 

 

Thematic approach to 

close the gap and 

accelerate progress 

following school closures.  

To provide pupils with a greater 

depth of knowledge and 

understanding in maths and 

writing.  

 

Learning is purposeful, children are 

challenged to deepen their 

knowledge and apply in different 

contexts and using a range of skills.  

 

Children can identify which skill 

they are using and when to apply 

it outside of its stand-alone subject.  

SEF key priority for the academic 

year, continually reviewed. 

 

External monitoring visit focus, late 

Autumn term. 

Impact monitored and evaluated 

by SLT. 

Speaking and listening to pupils 

across the school. 

 

All learning encourages transfer of 

skill e.g. Cross curricular 

opportunities for phonics, 

vocabulary and spelling. 

SLT Key priorities shared with 

staff, monitoring has 

identified areas to improve 

on, 

 

CPD deliver by SLT in how to 

facilitate this approach. 

 

Continue to be revisited 

throughout this academic 

year.  

 

Total budgeted cost £11,156 + On costs  



iii. Other approaches 

Desired outcome Chosen 

action/approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Review 

Purchasing of relevant 

resources to support 

interventions. 

Resources are required 

in order to further 

support pupils with gaps 

in 

knowledge/understandi

ng. 

Quality resources ensure the best 

possible outcomes for pupils. 

Monitoring and evaluation of 

effectiveness of interventions. 

SLT Resources were purchased 

and a proposed list for the 

future academic year 

created.  

Ensuring all children 

have appropriate 

uniform and PE kit   

Providing children with 

one full PE Kit and 

Uniform Jumper/T-Shirt 

set at the start of the 

year, alongside book 

bag/PE bag.  

Providing uniform reinforces the 

sense of belonging and allows 

children to feel welcome and 

accepted with no difference to 

their peers.   

Liaison with families, orders are 

collated with plenty of notice for 

the school academic timetable.  

SLT  85% of families accessed 

this offer, some chose not 

to as they felt they did not 

need it. Moving forward, an 

alternative could be 

offered for the future.  

Budget: £1,900 + oncosts 

To ensure all pupils are 

taught through a 

broad and balanced, 

vibrant curriculum 

which is enriched with 

opportunities.  

Pupils learn best through 

a vibrant and stimulating 

curriculum. We are 

facilitating this through 

wider curriculum 

opportunities offering 

memorable moments 

which stimulate learning 

and thus enhance pupil 

vocabulary. 

Real-life experiences by way of 

visits or visitors, can vastly improve 

a child’s learning. The school is an 

inclusive school with the strong 

belief that children come first. This 

is fully supported by all members of 

the Trust.  

All pupils are able to participate in 

a range of extended educational 

opportunities. 

SLT A varied range of quality 

curriculum experiences, 

including trips and visits to 

enhance the curriculum, 

were delivered to children 

throughout the Autumn 

and Spring Terms. This will 

be delivered in an adapted 

way in 2020.21 in light of 

COVID restrictions. 

 

All PP Children receive a 

subsidised cost to support 

access to such 

experiences. 

Breakfast club is also 

offered at a discounted 

rate to PP pupils, and the 

funding is used to support 

this.  

Unfortunately residential 

trips are on hold for the 

foreseeable due to COVID. 

Total budgeted cost £8,956 + Oncosts  

 


